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PV Nexw England
THE GOOD
* High electricity
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PV in New England
THE UGLY
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PV Modules
THE BAD

- Modules available at the start
of project are unavailable by
the time drawings are

proved

- Modules are produced and
sold quicker than install
manuals are put together
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PV Modules
THE UGLY
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SOLAR PANEL MAKER MOVES
TO CHINA — New York Times

EVERGREEN SOLAR TO SHIFT OPERATIONS TO CHINA - Boston Glohe

BRLAVN ™ L NHtes

Can Evergreéh‘ Sofar"BEOur Sputnik
Moment? — Renewable Energy World



Faverters

SOLECTRIA

RENEWABLES
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Inverters
THE UGLY

INVERTER
WON'T START!













Installation
THE UGLY

NUMBER OF

DAYS SINCE
LAST ACCIDENT
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Installation

THE UGLY

g
¢
.
3

S5 /58 Af




Installation
THE UGLY

Electric shock
risk

Shocks Fires
High
Voltages



Major Challenges in 2011

1. Integration of modules, inverters and racking

2. 10 different trades and professions required to
accomplish one project

Cooperation of local electric T &D companies

4. Transition from a niche industry to a 12-month
mainstream enterprise

5. The inefficiencies of the contracting industry



