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Fox Islands Electric Cooperative

A Consumetowned T&D cooperative

A Serves 2000 customers on Vinalhaven and
North Haven

A Buys 10,600nwh/year over 1imile
submarine cable
A Members pay 28¢ per kwh
i1 OSNF IS GSYSNHE L2 NIA2\
over past 45 years
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$20 on the sidewalk?



Timeline of the Project

A 2001: U Mass RERL conducts met study on Vinalhave

A 2003: Bill Alcorn and Del Webster buy theat3e
{ g Sy aQbafrPsite to be used as a wind farm

A Spring 2007: Island Institute convenes a meeting of the
Island electric cooperatives to discuss wind power on
the islands

A Fall 2007: Fox Islands Electric Cooperative funds
feasibility study of a wind project &t g S Yy aQbafr{ a

A Spring 2008: Community meetings to discuss wind
project begin on North Haven and Vinalhaven



Project Outline

A Three GE 1.5MW turbines

I Generate about 11,600hwh per year
I Slightly more than the islands use In a year

A Still make extensive use of the cable
I Buyer in summer, seller in winter



Generate what we use

3 GE 1.5sle Turbines
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Project Outline

A Three GE 1.5MW turbines

I Generate about 11,600hwh per year
I Slightly more than the islands use In a year

A Still make extensive use of the cable
I Buyer in summer, seller in winter

A Economically seufficient
i Long run price stability for coop members



Locking In a price for electricity
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Economic Feasibility

wWind project will allow FIEC to avoid buying
over 50% of the power it currently buys

¢ In addition, it will be selling over 5,000wh
per year

¢ And buying about 4,000hwh per year
wWind power qualifies for Renewable Energy
Credits (RECSs

wWorth about $1,100,000 per year to the
Coop



Capital Costs

Predevelopment costs $1,400,00Ct)
Turbines $7,600,000
Construction $5,000,00¢
ESCrows $1,000,000
Total $15,000,000

Paybackl3years



Financing

A Permanent financing

I Federal tax subsidies do not work easily for non
profits
ATax equity investment
APoststimulus: worth as much as 40% of the cost

I RUS debt financing

A20-year fixed rate (currently 4%)
AAvailable in USDA rural areas



Financing (cont)

A Pre-development financing
i $400,000
ALawyers, engineers, consultants, bankers
iwlAASR G6AUGK G/ 2yaGAy3aSyYy
A Construction/bridge financing
I This Is a very large project for very small company



Building Community Support

A Early, open, and frequent communications

I Presented the benefits and the risks

| Dealt with specific community concerns

I Presented economic as well as environmental benefits
|

I Gave the community a vote
A Both yearround and seasonal community

A Showed that the community will use the energy
generated

I 50% of the electricity from the turbines will never hit the
cable

A August 2008 vote of Coop members
I 284 to 5!



Community Support (cont)

A Community owns, controls, and benefits from
the project
I Through lower electric rates, not lower taxes
I They use the energy generated



Community Support

A Vote last summer: 384 to 5

A Overwhelming support for ordinance revision
A Blade arrival on the island

A Dealing with construction

A Even as a small number of residents are
concerned about sound, the community
remains extremely positive and proud of the
turbines



Eye Candy....
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