TOWARD AN INFRASTRUCTURE FOR COLLABORATION AT NESEA

What I think we learned about an infrastructure for collaboration from the Design Charrette on 12/1/11 in Providence:

· Trust and respect are the foundations of effective collaboration

· It is as important to meet and know each other as it is to communicate with consistency virtually

· NESEA by-laws should be examined to determine if their support for member collaboration could be strengthened.

· There needs to be a line-of-sight path to becoming actively engaged and easily understanding “Where do I fit in?”

· NESEA should strive to support an active community that is engaged, informed, and connected. 

· NESEA can nurture the community’s ability to know itself, to “know what it knows,” and to speak and act accordingly.

· It allows people to both share and observe what’s working AND openly acknowledge what is not, with trust and respect.

· It must provide an infrastructure and protocol for open communication that is understood and trusted.

· It should offer multiple points of entry, with levels of participation and responsibility, that are recognizable and easy to engage.

· No initiative can or should be undertaken without a clear understanding of the resources required to support its success, both organizationally and financially.

To support the development of this collaborative infrastructure requires these capacities/capabilities:

COMMUNICATION

· We need to clearly articulate NESEA’s purpose to internal audiences less presumptions about that purpose conflict with what we have agreed to hold and share.

· We should invite individual practitioners to articulate and share their purpose (aligned or not)

· Regional, regular, and inclusive meet-ups are invaluable and strengthen community

· Social networking within NESEA’s communities of practice and intent are valuable sources of mutual support and learning.

· Resources that NESEA aggregates should be easily searched and sorted.

TECHNOLOGY

· We require a robust online hub that supports community engagement and communication

· We require a member directory that facilitates peer to peer communication, support, collaboration, and professional development and business opportunity

· The backend to these resources must be supported by up to date server, database, and web design development and maintenance

PROCESS

· A visual map of NESEA’s participation economy should be employed to reveal areas and levels of activity, opportunities for participation, and courses of action to become engaged.

· A system of social scaffolding should aspire to identify and support every phase of participation and engagement with the NESEA community, from welcoming newcomers to deriving wisdom and guidance from experienced elders and everything in between.

CREDIBILITY AND CHARACTER

· The foundation of responsible engagement is trust and respect based on familiarity developed thru experience accomplishing common goals together

· Effective collaboration requires responsible communication, the ability to listen respectfully, to express disagreement with civility, and to operate within established rules of engagement.

· Technologies, ideas, and practices the community chooses to explore and examine together must meet standards of credibility and veracity that can be demonstrably evaluated and/or experienced by respected and experienced members of the community

· Those new to NESEA who are interested and committed to developing the ability to serve in this capacity should be nurtured by experienced mentors.

LEADERSHIP AND ACCOUNTABILITY

· All members are potential producers, as well as consumers of information and ideas

· Leaders need to be identified and their skills cultivated

· Roles and responsibilities must be made clear

· There are distinct roles for facilitators, stewards, and curators

· The staff and members need to know what they can expect of each other

· There must be a formal commitment to perform promised duties

· We need an established and familiar system and method of reporting progress, documenting actions and assignments, and recording insights and ideas

· What we do together should be easy to follow and observe and to make constructive contributions to while respecting the boundaries of established order and control.

· To support learning it is necessary and valuable to establish open channels for constructive feedback that welcome a diversity of ideas and opinion.

SETTINGS

· There are different scales of commitment and levels of participation and responsibility

· Convivial relationships are as important as organizational commitment

· Opportunities to meet and share life and work deepen trust and develop respect

· Inviting and open events reach out and welcome new members and introduce them to opportunities for engagement

· We need to develop a range of forums that support each level, type, and scale of engagement

Despite the invitation to focus on what would support an infrastructure for collaboration, some of the input was more generally about NESEA’s mission and focus. Here is what we learned about what matters about the community to those gathered:

· NESEA’s vision and mission need to drive organizational purpose with consistency and clarity

· Regional focus matters, and NESEA’s regional attention must attend to constituencies south and west of New England.

· NESEA exists in part to put forward a confident vision of a sustainable economy and how it can be achieved

· NESEA finds the edge even as it mainstreams current best practices

· NESEA members strive together to understand and establish the criteria by which we evaluate quality building

· What the NESEA community “knows” should form the foundation for a resource worthy of daily contact, contribution, engagement, and learning

· NESEA is a source for professional and career development and the mutual support that contributes to both

· NESEA attracts the most experienced and informed practitioners and encourages them to share and learn from each other. As a result those who aspire to the highest level of professional practice benefit directly from being able to associate and engage with their exceptionally experienced peers.

· NESEA membership is a badge of serious attention to the highest levels of professional practice and the credibility that attains.

· We can benefit from relationships with organizational allies, and provide benefit to them

