Today, we’re talking to longtime NESEA member Andy Padian, Vice President for Energy Initiatives,
The Community Preservation Corporation. This is the third in our ongoing series of conversations with BE10 leaders, as we look forward to BE10.
Q:  Tell me about CPC's Green Financing Initiative - why do you think it's important, and who is it designed to help?
A:  The Community Preservation Corporation (CPC) is a Private, Not-For-Profit mortgage finance company sponsored by 70 banks and insurance companies as well as other investors like Freddie Mac. CPC lends money to build and improve multifamily (MF) buildings in New York State.  Over the years, CPC has found, as many other entities are beginning to find now, that similar buildings in similar neighborhoods owned by the same company can have energy and water usage rates that vary by as much as a 7:1 margin when compared by square footage.  This catastrophic waste makes it difficult for the building to financially survive (or the owners to make a profit). No profit =decreased services, decreased services=empty buildings, empty buildings=blight.  CPC uses a typical refinancing model for a MF building, but we add in an energy audit as part of our standard procedure. We then invest in every cost-effective strategy possible given the available budget.   This is the first private mortgage program to require an energy audit as part of the refinancing of a building.   
 

Q:  There's a perception that sustainable design is cost prohibitive - have you found that to be the case? 
A:  In many cases, the changes in buildings that we suggest are cheaper.  In most MF buildings that need central heating system replacements, a contractor is brought in and invariably the system size is increased by 10-25%.  At CPC, our audit sizes the system properly and specifies the most efficient system for the job.  “More for less” is a common theme in our retrofits, particularly if a 50 unit building has had improvements over the last 20+ years. These improvements should help with overall efficiency and the heating system should be smaller! 
 

Q:  Does your financing of these multi-family dwellings hinge upon how energy efficient the home is or can become?
A:  We benchmark the buildings to start to see if the building is inefficient or efficient considering our existing portfolio (a pig or a gnat). If the building is a ridiculous pig, we know that the retrofitted building will come down at least to our “average” lending standards.  But the typical building will not be able to borrow against their potential energy savings; remember, this is a standard loan program with the addition of an energy audit. Once we create a standard, with our lending partners such as Freddie Mac, this program has the potential to become a national standard.
 

Q:  In your opinion, are homeowners or commercial enterprises further along in understanding what sustainability is all about?
A:  Neither.  People who are doing the heavy lifting in the sustainability field don’t have the time or effort to dispute the claims of charlatans or salespeople.  But when owners hear claims that this or that magic technology will save 50%, they buy without asking questions.  When I suggest a sensible, less expensive whole building approach that will cost 1/10th of the “magic” investment but will save 20%, people don’t want to listen.  They want magic, and they get taken.  They forget that “If it sounds too good to be true, it probably is”.  I spoke to a homeowner yesterday who bought a “free” heating and cooling system for his house (as described by the sales people) and after an expensive installation, his electric bill for a small house is over $150 each month.  Not free.
 

Q:  Why do you go to BE10? What do you get out of it?
A:  I went to my first NESEA event in 1979 and met my first mentor who helped me get my first job.  I’ve met great people, brilliant builders and building scientists, gifted engineers and architects, and smart policymakers at NESEA over the years.  And I’ve met fantastic young people who have become exemplary employees for me and the other companies I work with.  NESEA recharges my batteries and reminds me to keep doing the right job right, the first time.
 

Q:  Is there a particular product or system that's been introduced recently that you heard about at previous conferences or are looking forward to seeing at BE10?
A:  Central ventilation systems in multifamily buildings don’t work at all, ever, and are fairly easy to repair if one follows some very simple principles of science and physics that have been showcased the last two years and will be featured again in BE10.  The first year it was presented, I saw 6 of my heroes and mentors in the front row, listening to a presentation by Marc Zuluaga from SWA, and it reminded me of a story of the elders in the temple listening to a young prophet.  And the “elders” were as giving and complimentary after the session as the “kid” was in presenting his session.  That’s what NESEA is about. 
 
For more information, and to register online, visit http://www.nesea.org/buildingenergy/
